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Abstract:

The Islamic banking industry is considered one of the leading and successful
experiments at the local and global levels within the current business environment, due to
the strategic position it has acquired and its transition from the stages of establishment and
expansion to the stages of stability and leadership, which has led to the emergence of a
number of strategic gaps and obstacles that have hindered its path and successes. On this
basis, this study came with the aim of exploring the role that the blue ocean strategy can play
in rebuilding the boundaries of this industry, as it is one of the latest strategic options capable
of pushing banking institutions to reinvent value, move towards excluding competition, and
work to create market spaces that are not yet exploited. As well as determining the possibility
of adopting the tools and mechanisms for formulating this strategy in this type of industry,
by highlighting the actual operational design on which it is based and the aspects of strategic
compatibility between it and the nature of Islamic banking industries.

The descriptive and analytical approach was relied upon to define the study variables
and prove the existing relationship between them on the one hand, and the
(qualitative/quantitative) approach was used to analyze the collected data by relying on
statistical tools appropriate to the study sample consisting of 29 leading Islamic banks in the
industry and distributed over 11 countries whose overall financial system includes the
Islamic aspect.

This study concluded that the Islamic banking industry should adopt a blue ocean
strategy perspective, given that its exceptional consumer benefit map is able to determine
the nature of the industry’s strategic gaps .In addition, discover marginalized innovative
opportunities that express a clearly defined context for opening an innovative Islamic market
away from competition according to the combination of benefit factors and value factors. As
well as proposing a new model for the strategic sail of the Islamic banking industry and
comparing it with the current sail by applying each model of non-customer layers, the four-
dimensional matrix, and the executive year paths of the chosen strategy.

The study also suggests the need to spread Islamic banking awareness through
intensifying educational courses, conferences and seminars on the importance and benefits
of financial services and products provided by Islamic banks, in order to move towards
accepting the idea of change and strategic renewal by studying the extent of the possibility
of applying the results reached, including the proposed strategic model, especially by the
sample of the group of Islamic banks under study.

Keywords: Blue Ocean Strategy, Islamic banking industry, value innovation, proposed
strategic sail, non-customer classes, and competition factors.
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Khi-deux de Pearson 114,0962 28 <,001
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N d'observations valides 700

a. 0 cellules (0,0%) ont un effectif théorique inférieur a 5. L'effectif théorique minimum est de
5,13.
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