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Abstract:

This study examined the role of innovation in maintaining the market share
acquired through the study of the national agency for communications
Algeriathe branch of Mila as today's business organization operate in a
dynamic environment is rapidly changing perhaps due to several factors is de
revolution of communications and technological development in all the intense
competition between enterprises and the rapid and continuous change in the
needs and desires of consumers so it has to keep pace with this change through
continual improvement in its operations and activities.

The philosophy of innovation is one of the most modern and important
topics and methods for business organizations. It is a strategic necessity for
every institution that seeks success growth and survival in the market as well as
achieving its objectives. In this sense innovation is one of the important
strategic tools that contribute to predicting the needs and aspirations of
consumers .

There is no doubt that innovation in its different meanings within business
organizations has a role in supporting and maintaining the market share of the
enterprise .

Based on the above, we found that the national Telecommunications agency
of Algeria is working on the creation of new products as these innovative
products contribute to modern development and support and maintain the
market share acquired by the institution.

Key words: Innovation, new products, business number, market share.



